
Gorge Winds Board Meeting Minutes

Date: January 23, 2014
Time: 7:04 pm
By: Rick Cowart, Pres.
Location: TD Middle School, Band Room

People Present:
 Rick Cowart, President.
 Betsy Frazier, Past President
 Sam Grotte, Music Director
 Larry Loop, Co-Conductor
 Linda Oram, Secretary
 Nathan Parker, Co-Conductor
 Ed Price, Member at Large
 Barbara Thrasher, Vice President

Approval of minutes from last meeting:
 There were no minutes from the previous meeting read or discussed.

Welcome:
 Rick welcomed the new board to their first meeting.
 Tonight’s meeting is just going to be an open discussion of several thoughts and issues, old and new.
 Rick would like to establish an “open door” policy, where people would feel free to come to him

with ideas or concerns, either via e-mail or in person.
 It was mentioned that board meetings are open to all band members; this needs to be made known to

all members.
 Rick would like 5 minutes at beginning of the next rehearsal, February 6th, to speak to the band.

Discussion of 501(C)(3) Status:
 Betsy Frazier has been working on the 501(C)(3) application.
 Betsy explained how the application has come to a standstill.  She brought up the following concerns:

o the application is a pile of work;
o Belinda helped on the financial section but it reached a point outside of Belinda’s

expertise;
o the financial section is where the application is stuck;
o there seems to be a catch 22 regarding the checking account;
o Betsy has concerns of liability if the application is not done correctly.

 It was discussed that there might be a workshop available to help with the application process.
Barbara offered that such things have been available in Washington State.

 It was suggested there is a need for a lawyer familiar with laws related to non-profit organizations;
one that would work free of charge.

 Sam suggests we fill out the application as best we can and see what they say.
 Rick agrees with Sam, that we should just go for it.
 Ed offered to go over the application with Betsy

Discussion of the Spring Concert:
 Ballroom vs. Auditorium

o Ballroom not finished
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o Sam shared how the band was the last performing group before the remodel. It was cold.
At the time he had said, “I want this band to be the first to play there once it’s fixed.”

o While it’s not pretty, the auditorium is a better place to play and listen to music than the
ballroom.

o The pitch of the entrance to the auditorium too steep for some people. The auditorium
will never be ADA approved.  We would need to have people available to help audience
members who need assistance.

o Cost for use of the ballroom is ½ of the entrance fees (or donations) taken at the door.
o We need to know what it would cost to perform in the auditorium, especially if there is a

fee to heat the area.
o Rick and Sam will talk to the Civic Board to seek answers to the above question.

 Date:
o We don’t want to conflict with the HS trip (May 1-5)
o We also don’t want to conflict with the Sinfonetta concert.  Larry thinks that is on

Mothers Day, but will double check.
o The possibility of a Saturday evening performance was brought up.
o Sam & Rick will get together and come up with a date.

Advertising Chairman:
 There has not been an advertising chairman, although it seems this would be wise.
 Rick likes to deal with radio folks;
 Betsy likes doing the flyers;
 Larry’s wife would be happy to cover the newspapers;
 Rick offers to be the overseer.
 Rick also mentioned the need to get announcements on the local reader boards, such as Hughes Feed

& Grain (The Optimist?), The Granada, The Tapadera (The Dalles Inn?), etc..

Bylaws: Changes necessary?
 Rick would like to see all items in the bylaws considered and discussed in a systematic manner. We

have two years to accomplish this.
 Barb stated there seems to be several places that the band is not following the bylaws and there are

also places where the bylaws are “wordy”. She believes we need to work on the bylaws’ consistency
and give it a general clean-up to make it fit who we are.

Band Roster:
 It was suggested that all the band members need to have a current roster of the band members,

complete with contact info.
 Sam will see if Diana can provide one for everyone

How to say “Thank you”:
 Rick would like to find a way to say “thank you” to the band members.  He was thinking maybe

pins… 1st yr, 2nd yr, etc. and Charter Members
o Other options discussed:

 Cups
 potlucks

Future meeting dates:
 Rick would like to have a meeting every month, on a set day & time
 After discussion, it was decided meetings will be held the first Thursday of the month (even if

there’s no band), at 6:00pm.  If board members are unable to attend they need to notify/e-mail Rick.
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Recruitment:
 Rick has a new French Horn player coming.  She is from New York. Joan Ahier (?)
 Rick is also working on getting more percussionists.
 Ed suggests we need a more focused recruitment system.  One where we set specific recruitment

goals for the year.  Then we would have a something measurable to evaluate at the end of the year.
 The need to have a reoccurring ad in the newspapers was discussed.
 Word of mouth is a probably our most successful recruitment tool.

July 4th Celebration:
 Larry offered there was an article in paper about putting together a big July 4th celebration in The

Dalles.
 It was agreed the band should be involved in such a celebration.
 Rick will check out the details and find out if a performance is possible.

Troutlake Festival of the Arts:
 It is believed it will be held on July 12 & 13

Next Meetig:
 Date: Feb 6
 Time: 6:00
 Location: Music storage room behind band room

Adjournment:
 The meeting was adjourned by Rick.
 Time: 8:10
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