
Gorge Winds Board Meeting Minutes
April 3, 2014

Call to order:
 By: Rick Cowart, President  Time: 6:03pm  Location: The Dalles Middle School, Stage

Members Present:
 Rick Cowart, President
 Betsy Frazier, Treasurer & Past-President
 Sam Grotte, Music Director
 Melody Hudson, Member-at-large

 Larry Loop, Co-Conductor
 Linda Oram, Secretary
 Nathan Parker, Co-Conductor
 Barbara Thrasher, Vice President

Approval of 3/6/14 minutes:
 Amendments: none
 Motion:
 Moved by Barb Thrasher to accept the minutes as presented.
 Second: by Betsy Frazier
 Approved: Unanimously

Treasurer’s Report: Betsy Frazier
 Sam & Betsy are planning a trip to the bank to change the account to give Betsy the authority to sign the

Gorge Wind’s checks instead of Belinda.
 There are no other changes to report from last month.
 Motion:
 Moved by Barb Thrasher to accept the treasurer’s report as presented.
 Second: by Melody Hudson
 Approved: Unanimously

Old Business:

 Band Surveys: Betsy Frazier
 Survey is done; Betsy still needs to get it on-line and get copies made; we will not be doing the Survey

Monkey, as it is no longer a free service.  Betsy is looking at doing a “contact management system”.

 By-Laws Update: Barb Thrasher
 The committee met a couple of weeks ago to “clean up” the by-laws.  They have come up with a

“reasonable product”.  Barb will e-mail a draft copy to the board members so they may preview it.
Then she would like the board to have a special meeting dedicated to finalizing the By-Laws Update.

 At Betsy’s suggestion, Barb will double check state laws to see if the policies actually needs to be a part
of the bylaws (such as the “conflict of interest policy”).

 After discussion, it was decided during the May meeting we will try to schedule a meeting dedicated to
finalizing the By-Laws Update.

 501c(3) Update: Betsy Frazier
 No new information.

 4th of July Update: Rick Cowart & Sam Grotte
 Rick has talked to the people in charge of The Dalles’ 4th of July program.  The program is pretty well

set and it looks like we won’t be able to get in this year.
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 Sam hasn’t yet received a request for the Gorge Winds to perform at the White Salmon event.  He will
check on that.

 Betsy brought up the idea of playing during the Hood River fireworks show.
 Sam commented that Hood River has basically said that they aren’t interested in having the Gorge

Winds perform for their functions.

 Other Old Business:
 None

New Business:

Upcoming concert (May 11th):
 Concert Gifts for the Directors (Sam, Larry and Nathan were asked to leave the room for this discussion.)
 Last time the directors were given $100/person.
 Barb suggest they should be given a stipend instead of a gift, such as possibly $250/year.
 Rick agrees this is needed, but feels it might be too quick to put it together for this concert
 Barb requests a discussion of giving a stipend be put on the May agenda.

 Melody likes the public presentation of a gift at the concerts.
 We could consider working on giving a stipend in alignment with the fiscal year. This also gives the

board time to work out the details if they decide to give the directors a stipend.
 For this time, it was discussed giving them the traditional $100 gift.
 Motion:
 Moved by Linda Oram to give them each a $100 cash/gift, plus flowers and card.
 Second: Melody Hudson
 Approved: unanimously

 On his return, Sam requests that he not receive a gift as he feels he doesn’t do very much at this point.
 The board agrees to honor Sam’s request.

 Other gifts:
 Many options were discussed for gifts for some very deserving people.
 Sam pointed out that he felt we were getting carried away with the gifts.  The group doesn’t take in very

much money and if funds are used for costly gifts the monies won’t be available to cover basic
expenses.

 The board then reconsidered and settle on the following acknowledgements
 Thank you gift for Corin Parker
o An outside plant
o Her boys could present the gift at the performance.

 Thank you gift for Diana Grotte
o Flowers

 Approval of the expenditures for all gifts
o Motion: Moved by Melody Hudson to approve expenditures for all gifts noted above.
o Second: Linda Oram
o Approved: Unanimously

 Refreshments for the concert
 Rick’s wife will oversee the refreshments
 Where to put them:
 Rick was thinking on the right side of the dance floor in front of the stage.
 Sam suggests a discussion with the folks of the civic.  In the past refreshments were in the foyer.
 Rick will call Debbie McBain and see what they recommend.

 Contacting the volunteers:  Rick’s wife will contact volunteers to help with the refreshments
 Appointing a new person to be in charge of the stage setup
 Rick had talked with Diana and she suggested Eric might be interested in this assignment.
 Rick will talk to Eric.
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 Nate noted, whoever is doing it needs to coordinate with the directors to see what set-up arrangement is
needed.

 Programs:
 Pam Ritzenhaler does the scrunching down to program format but doesn’t do all the typing.
 Pam is willing to continue working with Diana/someone but isn’t interested in doing the entire task.
 Rick’s wife is willing do the typing portion of the task.

 Flyer
 Betsy has a sample flyer.  Everyone likes it.
 Betsy will take it to UPS to get printed (80-100 copies)
 Sam informed Betsy of what she should expect to pay…he usually gets a “good deal”.

 Promotion
 Rick has called KACI;
 Larry’s wife will be taking care of the newspaper.

 Microphone for the piano?
 Not needed.

 Volunteer Sign-up form:
 Rick will send it out to the band members

 Other New Business
 Betsy: put a request on Craig’s list for percussionists.  Got a request for a May 2nd performance. The

band is unable to perform on that date. Betsy will respond and decline the request.
 Sam has tried to contact but not heard anything back from the Troutlake Arts Festival

Next Meeting:
 Date: May 1, 2014
 Time: 6:00pm
 Location:  TD Middle School, Stage

Meeting Adjourned:
 By Rick
 Time: 7:05

Minutes recorded by:

Linda L Oram
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