
Gorge Winds Board Meeting Minutes
October 2, 2014

Call to order:
 By: Rick Cowart, President  Time: 5:35  Location: The Dalles Middle School, Stage

Members Present:
 Rick Cowart, President
 Betsy Frazier, Treasurer & Past-President
 Sam Grotte, Music Director
 Melody Hudson, Member-at-large
 Larry Loop, Co-Conductor

 Linda Oram, Secretary
 Nathan Parker, Co-Conductor
 Ed Price, Member-at-large
 Barbara Thrasher, Vice President

Approval of minutes:
 Amendment(s): none
 Motion: Ed moved to approve the minutes as presented.
 Second: Barb seconded
 Approved: Unanimously

Treasurer’s Report:

 Discussion: Projected budget for next year.
 Ed would like to see us have an annual income of at least $2500
 Rick: HS band offers levels of membership…where people are sponsors.  That might be an option for

GWCB
 Ed brought up the idea of a fundraising committee.

 Approval:
 Motion: Ed moved to approve the report as presented.
 Second: Sam seconded
 Approved: Unanimously

Old Business:

 Approval of By Laws
 Motion: Sam moved to approve
 Seconded: Melody
 Approved: Unanimously

 Update of Christmas Concert Publicity: Rick
 Larry reported Betty hasn’t had a chance to get hold of Kathy Upspring.  We need a current photo.
 Chris has put together a beautiful design for a billboard for the Christmas Concert.  He will do it again

for the Spring Concert.
 Betsy would like to have a copy of the billboard to sync with the program; Nate would also like to put it

on the FB page.
 Rick will be on KACI on Friday, December 19th, to do a PSA.
 Ed asked if GW brings in any dignitaries.  He has seen it bring in a lot of guests in another band.
 Nikki is on the refreshments
 PSA will start running about Thanksgiving

 Recruitment Progress: Rick
 Ed asked if we need to recruit individuals to cover the parts on some of the more challenging pieces.  If

so, we need to get that done soon.
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 Betsy shared the Treasurer’s Report, pointing out the expenses for the three years.  It also included the
projected income and expenses for the next fiscal year. (Report available for viewing upon request.)



 Presentation to the band of Survey results: Betsy
 Discussion of whether to pass out paper or powerpoint.
 It will be the consolidated
 It will be presented as projected powerpoint
 Linda will bring the laptop for the powerpoint program
 Rick will get permission to use the equipment from Leslie
 Nate asked if the pdf should be e-mailed to the band.
 Betsy suggests that we should ask the band if they want a copy.  If so, they can be e-mailed the

following day.
 Volunteers:
 Ed/Betsy: we had volunteers but not corresponding names from the survey.
 Nate will print out the volunteer form and it will be handed next week as part of the survey presentation.

New Business:

 Association of Concert Bands: Ed Price
 Promotes Concert Bands.  When you buy the music, you buy the right to copy the music not the right to

perform the music. ACB takes care of the blanket license.
 Blanket license agreement is $275/year.
 It would be the responsibility of the secretary to submit our program info to ACB.
 Sam expressed concern about spending that large amount of money to join an organization.  Will need

money for new timpani and repairs. We need to earn the money before we vote to spend the money.
 Rick sees this as a thing we don’t need to do at this time.  We can table is for now and revisit it after we

have pursued fundraising.
 Expenses
 We need to have a list of expected expenses such as tuba purchase, instrument repairs…..
 Sam pointed out that sometimes things have been bought when there was an opportunity.
 Sam will make a list of what he THINKS will be needed.
 Larry brought up the idea of submitting for a grant.  He will dig up the info on the grant application he

was referring to.
 Rebecca has direct connections to the grant committee.

 Catholic School is having an Octoberfest.  It might be a future venue.
 Time of future board meetings:
 Since the band now meets at 7:00 rather than 7:15, there is a need to start the board meetings before

6:00.
 Discussed whether to start at 5:30 or 5:45.
 Motion: Moved by Sam to start the board meetings at 5:45
 Second: Seconded by Ed
 Approved: Unanimously

 Executive Session to follow Adjournment of the board meeting.

Next Meeting:
 Date: Nov. 6, 2014
 Time: 5:45pm
 Location:  TD Middle School, Stage

Meeting Adjourned:
 Moved: Sam
 Seconded: Ed
 Approved: Unanimously
 Time: 6:36

Minutes recorded by:

Linda L Oram
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$50 once a year
Card
No flowers

Sam just wants hugs

Executive session closed at 6:45

Barb moved to adjourn
Melody seconded
Unanimously
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